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AGENDA   
	Invited: Natalie Reilly; Robert Foley;  Donna Moran;  Maria Anastario; Esther Daniels; Helen Andries;  Patricia Dombrowski; Matt Kenna; Margaret Murphy; Roger Adams; Kelly Paustain; Debbie Kogan; Heather Neikirk; Pam Heeke; Steve Vincent; Michelle Chaudoir; Matt Bryant; Adriana Thomas; Matt Kenna; Vivian Todhunter

	Agenda Items
	Discussion
	Action

	Greetings from PM Facilitator
Donna Moran
	

	

	Continuous Improvement Process 
Donna & All

	Donna Moran is facilitating 
End of quarter is coming up and the last week things before graduation and only 3 months till year three is over. So that makes me a little scared.
Would like combine the continuous improvement process and go around and check with everyone. When speaking with Patricia there was no over whelming continuous improvement process that we felt that we needed to tackle, except for employment. We will get to employment in a minute.
Let’s check-in and see what is going on around your college:
Esther: We are getting ready for graduation as well, lots of carrier activities going on, trying to gear up for summer quarter and the for fall quarter.
Matt B.: We are focusing on our articulation agreement with BC and just got the finalized MOU approved by our vice president. Focusing on our upcoming IT Fair.
Adrianna: Going well, we just presented this week at our Nursing Advisory Committee, great turn out, over 30 nurses and community members there. We shared some information about the grant and we plan to present at the Pharmacy Technician Advisory Committee that is coming up next month. We just had carrier days, it was a combined Health Carrier Fair with all different disciplines, but with Health Carrier there were quite a bit of employers there. We put them in a separate rooms so students knew where to go and there was a really great turn-out. Good news to be connecting students with employers as well.
Michelle: We are focusing heavily with our student navigator team on employment for students and employer relationships. Doing heavy engagement with students and outreach. Working and planning with our HIT employers, industry education council. Meeting coming up in early June as well as nursing faculty and employer day putting them in a room, making sure the nursing faculty has a solid understanding what the employer is looking for in our students. Share our best practices, what our nurses are doing, show them the state of art facilities, the EMR sim that the Bellevue Team developed and make sure they know what a great candidate pools we are providing for them.
Donna: We are just really working with end of quarter. Get them graduated on time.
Maria: Working on the last four cohorts, two just left for externships, one MA were are going through mock interviews right now and we have computer technology trying to get ready for graduation. The programs will be done by summer. Hopefully they will be hired out at their externship site.
Natalie: We are just trying to get our students out to our internship sites, our MA’s are going through their interviews and getting them placed. We have a couple new faculty on board, so we ae getting them up to speed with Open EMR, that has been going well. We have our summer course that launches so we are getting everything ready. Revamping the curriculum, potentially offering two sessions this summer because of demand, that’s our main focus right now.

	

	The Final Mile: Employment Strategies
Donna, Matt B. & all
	Donna: For Pierce College we are having a Workforce Job Fair today, it will be interesting when we see the student, whether or not they show up or not, in spite the fact that we have been advertising it for weeks now. For those of you that that haven’t had a job fair recently, Western State Hospital is desperately trying to hire nurses and Catholic Community Initiative are trying to hire a lot of nurses or CNA’s. I went to a networking breakfast with some of them this morning and they told me that a number of students aren’t treating this professionally, they drop in like it is in between classes, don’t bring their resume’s and they don’t dress like they want to make an impression on these companies while they are here. Just wanted to pass that along from the experience we have had so far today.
Michelle: We held two job fairs this past spring, on the first go around we had employers comment that the students don’t appear as ready to work as one should be. For the next one we did some advertising, Are You Job Fair Ready? It included a check list of what you needed to do to get ready. I would happy to email that out to you. I think it is a good thing to hand out before the job fair begins. We need to educate this kids to know what they need to be ready and this is how the world works. This is what employers are going to expect for a community college to be doing, they are going to hire the gems. We need to have our students ready.
Donna: Michelle, maybe you could send the checklist to Patricia so she could send it out to all of us?
Matt: We are hosting a job fair on Tuesday, June 2nd, for both current and former Health IT and IT students. We reached out to 190 local employers via email, we sent 40 employers hard copies that we identified likely participants, followed up with email and phone call reminders. So far we have 11 confirmed employers attending. I did additional advertising on our online calendar, LinkedIn, Facebook pages, Canvas and in class room announcement. We are going to send students a carrier fair kit, work on elevator pitches, resume review and discuss dressing for success. We are very excited about this event, we have had quite a bit of buss that has generated so far. My student navigator is putting the carrier fair kit together, I think what she has in it is handouts on developing resumes, help creating a cover letter, professional dress and professional communication. 
Heather: It sounds like you had kind of a jump in employers signing on in the last week, is that pretty accurate? So they were ready to commit till it got a little closer to the end?
Matt: Your right, I think we had 5 just sign in the last 24 hours or so.
Heather: It is good for everyone to hear that with that type of persistence and follow up sometimes it’s just getting a little bit closer to the event before you are able to close the deal. You have done a lot of hard work, good job.
Adrianna: We just had carrier days, we had a great turn out but what we have been hearing from employers like Piece Health and Providence they hire other positions other than nursing and pharmacy tech. So when we first did this career fair we said that we are wanting specific positions, they said they wanted to hire for other positions too. Like medical assistants and other programs, it open it up for other students in the health field like health informatics. Also consider that these bigger employers are wanting more than just nurses and pharmacy tech. We are offering carrier coaching and mock interviews.
Donna: We have 35 companies here today I know if we would have just done for our medical assistant and Health IT students we would have not had the turn out that we did.
Michele: We sponsored our job fair with the student services department who have this annually. We had 20-30 employers because we were targeting all the students outside of the narrow target of the grant and I thought that was beneficial to generate that excitement and to build a partnership with student services.
 


	

	Bellevue Updates
-Veterans: Steve Vincent
-Reporting & Compliance: Matt Kenna
-Open EMR sustainability & SkillsCommons update: Margaret Murphy

	Veterans: Steve Vincent is not here 
Matt: Quarterly Reporting: July and August
If you are going to have leave around that time please let us know so we can get your quarterly reporting in early or if it is going to be a couple of days late let us know. Preferably earlier! 
Helen: I have been getting some questions, this is why I am bringing it up. This is not the type of grant that you want to spin down on, I just want to reiterate that once again, if you are getting push back and is getting about that time. Patricia is more them willing to talk to them, or we can write a formal statement, outlining the procedure. We don’t actually have that money at Bellevue College and you don’t have them at your college, they actually reside at the US Treasury and that is where they will stay if they aren’t spent, so you need to be very careful with what you are spending. Reimbursement for April is due today, I only have a few of them, so if you can send me a note if you are going to be late.
Margaret: If your college is thinking about hosting  your own EMR past the period that we will be providing that, it would be best to do it sooner than later because we still have our own Roger Adams. Roger is putting how to manual that should be done in about a week. We will be distributing a link to that location. If this is something you are thinking of it is best to link in with IT staff. As with most of you all we are winding down and we will be losing staff at the end of summer. 
Margaret: SkillsCommons we are working away trying to get things finalized. I know a lot of you have heard from me or Roger if you are not in 508 compliance, If you are still have some outstanding items on 508 compliance list or you haven’t heard back from faculty with assurances that everything they submitted is not copyrighted, if you could give them a nudge so that we can move along on the dissemination process. Until we are sure that things are in order and uploaded to the dissemination site. Any questions about the dissemination site?
Debbie: We are preparing our 3rd interim report and it will include information from our roundup onsite visit to all the sites as well as another round of interviews with program completers which should be interesting where people are 6 months later after they finish the program. We will get that report into BC once they have cleared it. I hope to give a telephone briefing maybe in September.

	



